
Chapter Leader All Hands Call
November 2025



WELCOME

Timothy Gunn
Vice President, Community

MPI



TODAY'S 
AGENDA

01 Chairs Message | Rob Adams

02 Thank you! | Paul Van Deventer

03 Regional Successes | Shannon Jones

04 Membership Resources | Christine 
Richards

05 Looking Ahead | Timothy Gunn

This call is being recorded so that it can be shared. Please keep your 
microphone muted and use the chat for questions. 

Thank You!



MESSAGE 
FROM THE 

CHAIR

Rob Adams
Chair, International Board of Directors

CEO, Bishop-McCann
MPI Kansas City Chapter



THANK YOU!

Paul Van Deventer
President & CEO

MPI
MPI San Diego Chapter



REGIONAL 
SUCCESSES

Shannon Jones
Chair, Council of Regional 

Chairs
MPI Tennessee Chapter



• MaryAnne Bobrow- Pacific US
• Helene Moberg- Canada
• Pamela Kammerer- Northeast US
• Steven Foster- Southwest US
• Suzanne Mulligan- Europe & APAC
• Ricardo Magana- Latam
• Bill Kubiak- Midwest US
• Shannon Jones- Southeast US

THANK YOU, REGIONAL CHAIRS!!



• Chapter leader training webinars and meet ups

• WEC Regional Meet Ups

• Virtual membership webinars

• MPI Foundation support

• Cross chapter education events and roadshows

REGIONAL SUCCESSES



• New chairs in 2026

• Continued and expanded chapter collaborations

• More chapter leader training

• Growing and bettering our communities at the regional level

WHAT’S NEXT?



MEMBERSHIP 
RESOURCES

Christine Richards
Manager of Membership Development

MPI Texas Hill Country Chapter



New Retention Strategy Deck
oCLRP Membership > Member Retention

REMINDERS



Annual Chapter Membership Promotion
o20% off new Preferred or Premier membership
oActive for 30 days
oSend requests to feedback@mpi.org
oMust use by December 31

REMINDERS

mailto:feedback@mpi.org


Refer-a-Friend
oCLRP > Membership > 
Member Recruitment

REMINDERS



• New paid media partner
• Membership ads begin September 2025
• Focus is on testing, learning, and optimizing 

across regions and campaigns
• North America: performing steadily with 20 

sales, 73 clicks
• EMEA: low conversion; ads paused to rebuild

GLOBAL ACQUISITION STRATEGY



LOOKING 
FORWARD TO 

2026

Timothy Gunn
Vice President, Community

MPI



EVENT & MARKETING PLATFORM

For More Information
• Visit the Chapter Leader Resource 

Page, Office of the President Section

• FAQ
• Cvent User Guide for MPI Chapters
• NEW – Cvent User Guide for 

Attendee Hub



REBATE 
PAYMENT 

SCHEDULE

Reduce transaction/bank fees

Increase in efficiency

Reduce administrative time



Note: accrual-based chapters will have to book a receivable for December.

REBATE PAYMENT SCHEDULE

Dec '25

Jan '26

March 
Payment

Feb

Mar

Apr

June Payment

May

June

July

September 
Payment

Aug

Sept

Oct

December 
Payment

Nov



Timeline
• Nominations: Closed
• Applications: Due Dec. 10

• Finalists announced at GMID on 
May 5, 2026

• Winners revealed at WEC San 
Antonio

2026 RISE AWARDS



Overview of programs from other MPI 
Chapters
• MPI UK & Ireland: Innovative Educational 

Programming
• MPI New Jersey Chapter: Marketplace 

Excellence
• MPI Atlantic Canada Chapter: Member 

Achievement
• MPI Ottawa Chapter: Social Impact

2025 RISE AWARDS



Required for:
• International Volunteers
• MPI Staff
• Volunteer Chapter Leaders
• Verified Facilitators
• Chapter Administrators

Exempt:
• Anyone who has completed in 

2025
Global will email all required groups 

in January 2026

EDI TRAINING



• Education
• Finance & Strategic 

Alliance
• Marketing & 

Communications
• Membership
• Office of the President
• Chapter Administrators

CHAPTER LEADER COMMUNITIES



REGIONAL TRAINING STRATEGY

February

EMEC Barcelona

May

IMEX Frankfurt

June

WEC San Antonio
FIEXPO Costa Rica

August

IBTM Mexico City

September

Chapter Leadership Summit

October

IMEX Las Vegas



Flat rate for the duration of registration
Available to 2026 Chapter Leaders, Chapter Administrators, MPI 
Facilitators, Regional Council members, and MPI International 

Volunteers

SIGNATURE EVENTS



2027

2030 

2028

2029 

FUTURE WEC DESTINATIONS



YOU INSPIRE US!
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