
MPI Global and Chapter
Retention Strategy 



MPI Global Retention

• Communication begins two months prior to the month of 
expiration, extends through the two-month grace period, and into 
the month of termination. This is a total span of six months.

• Once a membership is terminated, periodic communications are 
sent in an effort to reinstate or “win back” the member. 

• Chapter and Global communications should work in harmony to 
avoid overlap and save on volunteer resources (time).
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Example: Retention Communications

March 2025  Renewal Email 1

  Invoice sent via mail (US and CAN only)

April 2025  Renewal Email 2

April 17, 2025  (If applicable) Autorenewal Reminder 1 via email

May 7, 2025  (If applicable) Autorenewal Reminder 2 via email

May 2025  Renewal Email 3

  Current Due call and/or email from Member Engagement Representative

May 17, 2025   Expiration date

June 2025  30-day grace call and/or email from Member Engagement Representative

July 2025  (1) 60-day grace call and/or email from Member Engagement Representative (typically during the first week)

(2) 60-day grace call and/or email from Member Engagement Representative (typically after the 15th)

August 1, 2025  Membership terminated (access to benefits disabled, including Member Directory, MPI Communities, subscriptions, discounts)

August 2025  Reinstatement email from Member Engagement Representative

September 2025 Win back period begins. Periodic outreach to reinstate the member. 

This is the Global communication timeline for a membership expiring on May 17, 2025
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Recommended Chapter
Retention Efforts
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Recommended Minimum 
Chapter Communication: Month 1
Current Month Report Information

January • Report Name = New Members; Report Dates = 1/1 - 1/31 of the current year
• Report Name = Renewals; Report Dates = 1/1 - 1/31 of the current year

February • Report Name = New Members; Report Dates = 2/1-last day of February of current year 
• Report Name = Renewals; Report Dates = 2/1-last day of February of current year

March • Report Name = New Members; Report Dates = 3/1-3/31 of current year 
• Report Name = Renewals; Report Dates = 3/1-3/31 of current year

April • Report Name = New Members; Report Dates = 4/1-4/30 of current year 
• Report Name = Renewals; Report Dates = 4/1-4/30 of current year

May • Report Name = New Members; Report Dates = 5/1-5/31 of current year 
• Report Name = Renewals; Report Dates = 5/1-5/31 of current year

June • Report Name = New Members; Report Dates = 6/1-6/30 of current year 
• Report Name = Renewals; Report Dates = 6/1-6/30 of current year

July • Report Name = New Members; Report Dates = 7/1-7/31 of current year 
• Report Name = Renewals; Report Dates = 7/1-7/31 of current year

August • Report Name = New Members; Report Dates = 8/1-8/31 of current year 
• Report Name = Renewals; Report Dates = 8/1-8/31 of current year 

September • Report Name = New Members; Report Dates = 9/1-9/30 of current year 
• Report Name = Renewals; Report Dates = 9/1-9/30 of current year

October • Report Name = New Members; Report Dates = 10/1-10/31 of current year 
• Report Name = Renewals; Report Dates = 10/1-10/31 of current year

November • Report Name = New Members; Report Dates = 11/1-11/30 of current year 
• Report Name = Renewals; Report Dates = 11/1-11/30 of current year 

December • Report Name = New Members; Report Dates = 12/1-12/31 of current year 
• Report Name = Renewals; Report Dates = 12/1-12/31 of current year 

• Build a relationship with new 
members who joined in the current 
month and recognize returning 
members who renewed in the current 
month. 

• The New Members report shows all 
members who joined or rejoined in the 
requested timeframe. 

• The Renewals report shows all 
members who renewed during the 
requested timeframe.

Use this email 
template!

Need help 
with reports? 

Click here!

https://mpiweb2-my.sharepoint.com/:w:/g/personal/crichards_mpiweb_org/ER7VTFC1dvZOhCJ3Z8QekmEBmm-mJ0K-O2ReqQm_17ZEDQ?e=N7SdcN
https://mpiweb2-my.sharepoint.com/:w:/g/personal/crichards_mpiweb_org/ER7VTFC1dvZOhCJ3Z8QekmEBmm-mJ0K-O2ReqQm_17ZEDQ?e=N7SdcN
https://mpiweb2-my.sharepoint.com/:w:/g/personal/crichards_mpiweb_org/ER7VTFC1dvZOhCJ3Z8QekmEBmm-mJ0K-O2ReqQm_17ZEDQ?e=N7SdcN
https://www.mpi.org/docs/default-source/chapter-leader/membership/memberhip-team-roles-and-responsibilities/clrp_memberreportsguide_updated-0725.pdf?sfvrsn=d904b55_6


Other Recommended Chapter 
Communications: Month 11
Current Month Report Information

January • Report Name = Memberships Due for Renewal
• Report Dates = 2/1 - last day of February of the current year

February • Report Name = Memberships Due for Renewal
• Report Dates = 3/1 - 3/31 of the current year

March • Report Name = Memberships Due for Renewal
• Report Dates = 4/1 - 4/30 of the current year

April • Report Name = Memberships Due for Renewal
• Report Dates = 5/1 - 5/31 of the current year

May • Report Name = Memberships Due for Renewal
• Report Dates = 6/1 - 6/30 of the current year

June • Report Name = Memberships Due for Renewal
• Report Dates = 7/1 - 7/31 of the current year

July • Report Name = Memberships Due for Renewal
• Report Dates = 8/1 - 8/31 of the current year

August • Report Name = Memberships Due for Renewal
• Report Dates = 9/1 - 9/30 of the current year

September • Report Name = Memberships Due for Renewal
• Report Dates = 10/1 - 10/31 of the current year

October • Report Name = Memberships Due for Renewal
• Report Dates = 11/1 - 11/30 of the current year

November • Report Name = Memberships Due for Renewal
• Report Dates = 12/1 - 12/31 of the current year

December • Report Name = Memberships Due for Renewal
• Report Dates = 1/1 - 1/31 of the following year

• Check in with members who are due to 
renew next month.

• The Memberships Due for Renewal 
report shows you members who are 
paid through a specific timeframe.

Use this email 
template!

Need help 
with reports? 

Click here!

https://mpiweb2-my.sharepoint.com/:w:/g/personal/crichards_mpiweb_org/EcqwaFOSLyRDpQU32-QpPUMBRsq74MXfnTnrPNQOHYO-8A?e=kcu1Lb
https://mpiweb2-my.sharepoint.com/:w:/g/personal/crichards_mpiweb_org/EcqwaFOSLyRDpQU32-QpPUMBRsq74MXfnTnrPNQOHYO-8A?e=kcu1Lb
https://www.mpi.org/docs/default-source/chapter-leader/membership/memberhip-team-roles-and-responsibilities/clrp_memberreportsguide_updated-0725.pdf?sfvrsn=d904b55_6


Other Recommended Chapter 
Communications: Month 18
Current Month Report Information

January Report Name = Cancellations  |  Report Dates = 10/1-10/31 of prior year

February Report Name = Cancellations  |  Report Dates = 11/1-11/30 of prior year

March Report Name = Cancellations | Report Dates = 12/1-12/31 of prior year

April Report Name = Cancellations  |  Report Dates = 1/1-1/31 of current year

May Report Name = Cancellations  |  Report Dates = 2/1-last day of February of 
current year

June Report Name = Cancellations  |  Report Dates = 3/1-3/31 of current year

July Report Name = Cancellations  |  Report Dates = 4/1-4/30 of current year

August Report Name = Cancellations  |  Report Dates = 5/1-5/31 of current year

September Report Name = Cancellations  |  Report Dates = 6/1-6/30 of current year

October Report Name = Cancellations  |  Report Dates = 7/1-7/31 of current year

November Report Name = Cancellations  |  Report Dates = 8/1-8/31 of current year

December Report Name = Cancellations  |  Report Dates = 9/1-9/30 of current year

Some members in your Chapter may not 
renew by their Expiration Date. Eventually, their 
membership will be cancelled at the start of 
the third month following the Expiration Date. 
E.g., if Mary’s membership expires December 9 
and she does not renew, her membership will 
be cancelled at the beginning of March.

Win back members who expired six months 
ago and cancelled three months ago.

The Cancellations report shows memberships 
that were cancelled during the requested 
timeframe. 

Use this email 
template!

Need help with 
reports? 

Click here!

https://mpiweb2-my.sharepoint.com/:w:/g/personal/crichards_mpiweb_org/EeIL9Ig8IDNBvU0WOZng6GMBnmSBGtwN6ZDsBnMziDur1g?e=qhbI2b
https://mpiweb2-my.sharepoint.com/:w:/g/personal/crichards_mpiweb_org/EeIL9Ig8IDNBvU0WOZng6GMBnmSBGtwN6ZDsBnMziDur1g?e=qhbI2b
https://www.mpi.org/docs/default-source/chapter-leader/membership/memberhip-team-roles-and-responsibilities/clrp_memberreportsguide_updated-0725.pdf?sfvrsn=d904b55_6
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