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Overview:  The MPI Wisconsin Chapter created a Strategic Partner Program focused 
on delivering value for supplier members and investment in planner members.  In 
recent years, at supplier request, the chapter created a Platinum level, providing a 
higher level of support beyond the initial Gold, Silver and Bronze levels.

Objective: In the colloquial “work smarter not harder” approach, chapter leadership 
recognized that significant volunteer time was spent each month, soliciting financial 
support for immediate needs such as event sponsorship and newsletter 
advertisement.  The creation of a bundled approach for year-long sponsorship, not 
only allowed volunteers to re-purpose their time, but allowed supplier members to 
commit to greater dollar amounts because they were able to include in their yearly 
budgets.
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Results:
• 24 current strategic partners in 2023, resulting in $64,000 for chapter budget
• 9 education programs in 2023 totaling 22 hours of approved EIC programing
• Creation of additional levels of sponsorship, at supplier request
• Addition of a Strategic Partner Referral program offering $100 gift card for any 

referral that leads to a new strategic partner
• Healthy chapter financial reserves that allowed the chapter to weather the 

COVID-19 pandemic
• Free attendance for planners at yearly Education Day event
• Higher levels of support benefit established suppliers and lower levels allow new 

suppliers to be a part of the program
• Re-purposed and more strategic use of volunteer time focused on showing value 

to suppliers, rather than repeated financial asks throughout the year
• Additional resources for MPI Wisconsin to provide to other MPI chapters in times 

of need
• Supplier members appreciate the one time annual purchase
• Financial viability to secure national speakers for chapter events
• Chapter financial stability provides opportunity to bring events to all areas 

throughout footprint, rather than having to focus on areas that “guarantee” high 
attendance
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